Safer Management Plan
	Moving to Implementation
	Person responsible
	Timeline

	Preparation

· Monitor between the meeting tasks
· Set time and place for meeting

· Develop a strategy to address implementation concerns
	Campus coordinator
	

	Objectives

· To announce the preliminary selection of specific enforcement and visibility components
· To discuss strategies to overcome obstacles to implementation

· To develop a strategy to enhance synergy between the visibility and enforcement components

· To develop a plan for a party patrol pilot during the spring

· To establish a monitoring / communication system for Action plan preparation and implementation

	Component leaders
Imp. Team

Imp. Team

Imp. Team

Coordinator
	

	Tasks for component preparation and party patrol pilot 

· Continue enforcement and visibility component preparation
· Implement plan to address any outstanding obstacles
· Prepare of Party Patrol Pilot and ways to enhance synergy between Enforcement and visibility components
· Monitor action plan preparation and pilot planning

	Comp. leaders
Coordinator and comp.leaders

Coordinator and comp.leaders

Coordinator
	

	Materials

· Agenda – Moving to Implementation

· Safer project overview (PPT’s)

· Enforcement preparation worksheet
· Visibility preparation worksheet

· Party patrol pilot checklist

· Evaluation

· Debriefing form


	Coordinator
	


